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TCW SUMMARY AND PROJECT OVERVIEW

SUMMARY

The mission statement of Tech Corps Wisconsin, (TCW) for the past eight years has been:
“Tech Corps Wisconsin, Inc. is a statewide, non-profit volunteer organization dedicated to bridging the digital divide by providing access to technology for children.”

In recent years we have expanded that mission to be inclusive of all segments of our populations, locally, statewide, nationwide and internationally. It is our core inner belief that this work has intrinsic value, and we have put together a dedicated team of staff and volunteers to accomplish this mission with a history of outstanding results.
OVERVIEW

The PC’s For Racine County project (PCFRC) is directed at reducing the “digital divide” in Racine County. The “digital divide” describes the gap between people who have access to technology and those who don’t. PCFRC will address this “divide” by placing personal computer systems into the homes of qualifying recipients.
The key elements of this program are:

· Refurbished desktop and laptop computer systems
· Technical support 
· Computer skills training

· BridgeNet dialup Internet service
This project seeks to provide 1000 Racine County residents with the tools and skills necessary to compete for jobs and educational opportunities.

The Needs
Unemployment, underemployment, basic and computer illiteracy as well as a low educational achievement are understood by many to be chronic, twenty plus year problems in Racine County. The PCFRC program is to be conducted by TCW in conjunction with the major county government, non-profit and educational organizations along with corporate and business entities. This program seeks to improve the education and employment levels of our low income, minority, youth, and elderly county residents. This will be accomplished by providing them with not only the tools but also the skills to use those tools and the knowledge of how to improve their lives and thus the overall health of our county community.
According to the Racine Literacy Council, Racine County has second lowest literacy level in the state. 25% of the adult population in Racine or about 35,250 adults are in the lowest level of literacy. Factors contributing to low English literacy include the county's high unemployment and high school dropout rates and the influx of immigrants. See article online at http://www.jsonline.com/news/racine/jan05/292855.asp  We need to find unique ways to address this issue. The PCFRC program is one way not only to address this challenge but the unemployment and underemployment challenges as well.
According to information gathered from the 2003 US Census, there are approximately 141,000 adults living in Racine County. Of these 141,000 adults approximately 23,970 do not have a high school diploma and approximately 11,421 are receiving unemployment compensation, with many more unemployed and/or underemployed.
A Racine County 2002-2003 public high school graduation rate of 83% was fourth worst in the state. 
Racine County 2002-2003 high school grade 9-12 public school enrollment was 6,811. http://www.dpi.state.wi.us/
Tech Corps Wisconsin, Inc. has identified and implemented a proven an effective way to raise the computer literacy level and train participants with the much needed basic skills to become more productive members of our society. A computer and Internet access along with training and support provide participants with a means to educational and employment opportunities.
Racine County is transitioning from a manufacturing economy to a knowledge based economy, and has an economic development plan in place. Training and resources are needed to make this shift happen. RCEDC’s economic development plan has several strategies to meet these needs. TCW has a proven track record of providing these services and our mission closely aligns with the economic development plan. 

There is no other program in Racine County offering low-income families, youths, seniors and minorities, the opportunity to own a computer, Internet access, training and support as a complete package. While others may offer free training, this type of training is usually very software\application specific and not fully beneficial if the user does not have access to a computer on a daily basis. We offer advanced but also basic computer literacy including; using the mouse, proper shut-down, navigation of the operating system, using the Internet and e-mail, and any specific software that we put on the computers, as a whole in class. Without this fundamental training, support costs would rise and the user would lack the ability and confidence to use the computer system provided to them.
As one of the many non-profit social service agencies in the county, we believe that the approximately $150 million dollars that flow through our agencies annually, are part of the solution to the needs of this counties residents.

PROJECT GOALS AND OBJECTIVES

This project is in alignment with the RCEDC economic development plan (Our Community's Plan for Economic Development) in a number of areas, but especially the following:
CHALLENGE SIX 

To ensure greater social equity and economic opportunity…
Strategies:

Sponsor a countywide initiative to increase the computer use and technological proficiency of the overall community; especially low-income, minority and the older population. 
PROGRAM SPECIFICS

· Refurbish and upgrade 700 surplus donated desktop computers and 300 surplus donated laptop computers using TCW volunteers and the TCW facility.

· Provide skills training to the recipients.

· Provide dialup Internet access via TCW’s BridgeNet Internet Service Provider (ISP) operation

· Support the computer systems so the recipients are able to get them repaired when necessary and continue to use them.

(See Appendix for more details)
DEMONSTRATED HISTORY
TCW has a demonstrated history of delivering on objectives:

	TCW Program Name
	Dates
	Results

	PCFF
	Sept. 2002-June 2003
	Delivered 340 computer systems, tech support, training and Internet access to low income families (RUSD)

	PCFE
	Jan 2004
	Delivered 30 computer systems, tech support, training and Internet access to low income hourly workers (Warren Ind.)

	PCFDC
	July-Aug 2004
	Delivered 30 computer systems, tech support, training and Internet access to Racine County independent day care providers (CCRR)

	PCFY
	July –Dec 2004
	Delivered 30 computer systems, tech support, training and Internet access to at-risk youths (WIA)

	PCFS
	Nov. 2004 – Feb. 2005
	Delivered 75 laptop computer systems, tech support, training and Internet access to low income high school freshmen (RUSD)


Note: See Appendix for details
PROGRAM COSTS

The program cost is $450,000 over three years. A secondary literacy and ESL element may add $50,000 to the total cost.

(See Appendix for details)

PROGRAM FUNDING SOURCES

See below and Appendix for details)
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As a Racine based non-profit whose mission is to bridge the Digital Divide and which uses volunteers and staff to provide these services, we also support the following elements of the RCEDC economic development plan.
	RCEDC economic development plan
(Our Community's Plan for Economic Development)
	Tech Corps Wisconsin Programs

	CHALLENGE ONE:

To foster an entrepreneurial climate. To encourage innovation in support of existing business throughout Racine County.

Strategies:
Ensure that minority entrepreneurs are provided with appropriate training that will enable them to start successful small businesses; 

Develop the telecommunications infrastructure; 


	The PC’s For Employees program (PCFE)
Our Surplus Outlet Store provides low cost computer systems and accessories to the general public.

BridgeNet our dialup Internet service provides low cost Internet service to the general public. BridgeNet will initiate a wireless broadband Internet service starting in 2005.

	CHALLENGE TWO

To recognize the importance of the knowledge economy to Racine County's future.

Strategies:

Focus on the recruitment and development of a talented workforce; 


	The PC’s for Youths Program (PCFY) 
TCW has volunteer opportunities for those who wish to learn software and hardware skills. We also provide the opportunity to earn one half the cost of a computer system with sweat equity of from 40-60 volunteer hours.

	CHALLENGE SIX 

To ensure greater social equity and economic opportunity through a commitment to an accountable and responsive public education system.

Strategies:

Explore creative alternatives for preparing and placing minority and disadvantaged students in technology-related employment; 

Sponsor a countywide initiative to increase the computer use and technological proficiency of the overall community; especially low-income, minority and the older population. 


	The PC’s for Youths Program (PCFY) 
The PC’s for Students program (PCFS).
The PC’s for Racine County (PCFRC) program (proposed).

	CHALLENGE SEVEN:

To maintain and increase employment in Racine County. To create opportunities for low-income, disadvantaged and minority individuals.

Strategies:

Develop a plan to train central city residents and incumbent workers in high-demand technical occupations; 


	TCW has volunteer opportunities for those who wish to learn software and hardware skills. We also provide the opportunity to earn one half the cost of a computer system with sweat equity of from 40-60 volunteer hours.
The PC’s for Youths Program (PCFY).
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